
Welcome to the CQuestWelcome to the CQuest
Gold Sponsor Session!

Pl k i f ldPlease make sure you receive a folder 
and a ticket for winning 

h f b l i !the fabulous prizes!
(you must be present to win)



Wh W AWho We Are

• CQuest is a not-for-profit organization focusing on 
WIC IT l iWIC IT solutions.

• Our vision:  “CQuest is a compassionate visionary leader, 
improving people’s lives through service and technology.”p g p p g gy
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Wh t W DWhat We Do… 

…For WIC

• Transfer system with customization
• Full software development lifecycle 
• Data conversion• Data conversion
• Implementation
• Training
• Comprehensive system technical documentationComprehensive system technical documentation
• User help/documentation
• Full continuum of operations and maintenance

• Maintenance updates and enhancementsMaintenance, updates, and enhancements
• Help desk support (multi-tier)
• Hardware and network support
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Current CQuest WIC system; O&M

Earlier version of the CQuest WIC system

Integrated WIC/public health/human services system; 
O&M
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T d ’ T i d P tToday’s Topics and Presenters
3 Smart States, 1 Sophisticated System
• The CQuest WIC System

Kim Wallace, 
Senior VP of Corporate and y

• CQuest and the Three State Consortium
• The Consortium Experience

Strategic Opportunity Development, 
CQuest

Dave Thomason, 
WIC Director,

The CQuest .NET WIC Solution
• The Technical Aspects of .NET
• What This Means for WIC

WIC Director,
Kansas Department of Health and Environment

Darrel Finley, 
IT Program Manager,
K D t t f H lth d E i t

WIC Data and Program Integration

Kansas Department of Health and Environment

Hetal Desai, 
Director of Project Management, 
CQuest

Brian Rogers, 
Senior Director of System Development 
and Software Support, 
CQuestCQuest
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3 S t St t 1 S hi ti t d S t3 Smart States, 1 Sophisticated System

The CQuest WIC System

• Rich, deep functionality

• Great user experience
• user friendly interface
• ease of navigation
• minimal scrolling and pop-up boxesg p p p

• Many configuration options

• FMNP and CSFP

• Intuitive guided ad hoc reports

• Flexible approach to O&M
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3 S t St t 1 S hi ti t d S t3 Smart States, 1 Sophisticated System
Three State Consortium - Three FNS Regions
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The Consortium Experience

Darrel Finley, 
IT Program Manager,IT Program Manager,

Kansas Department of Health and Environment

Dave Thomason, 
WIC Director,

Kansas Department of Health and Environment
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3 S t St t 1 S hi ti t d S t3 Smart States, 1 Sophisticated System
The Consortium Experience

• How we worked together to form our consortium
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3 S t St t 1 S hi ti t d S t3 Smart States, 1 Sophisticated System
The Consortium Experience

Keys to Working Together

• Communication

• Trust

• Best Practices

• Tools
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3 S t St t 1 S hi ti t d S t3 Smart States, 1 Sophisticated System
The Consortium Experience

Keys to Working Together:  Communication

• Communication is the key to getting the consortium off the ground
and moving toward the ultimate goal of working togetherand moving toward the ultimate goal of working together.
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3 S t St t 1 S hi ti t d S t3 Smart States, 1 Sophisticated System
The Consortium Experience

Keys to Working Together:  Trust

• It was important for us to gain trust between the three WIC programs 
and CQuestand CQuest. 
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3 S t St t 1 S hi ti t d S t3 Smart States, 1 Sophisticated System
The Consortium Experience

Keys to Working Together:  Best Practices

• It is imperative that you establish procedures and processes,
and communicate those clearly to all participantsand communicate those clearly to all participants.
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3 S t St t 1 S hi ti t d S t3 Smart States, 1 Sophisticated System
The Consortium Experience

Keys to Working Together:  Tools

• SharePoint, which allows us to work together  on documents and 
tasks and share contacts events and other informationtasks, and share contacts, events, and other information. 

• GoToMeeting
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3 S t St t 1 S hi ti t d S t3 Smart States, 1 Sophisticated System
The Consortium Experience

Three Configurations of the Same System

• Even though we have three different business processes,
we collaborate and agree to the same configuration when possiblewe collaborate and agree to the same configuration when possible.

CQuest Gold Sponsor Session



3 S t St t 1 S hi ti t d S t3 Smart States, 1 Sophisticated System
The Consortium Experience

Food Rule Implementation

• Base food packages with easy, automated tailoring (the system
does the math!) help local clinic staff confidently select and adjustdoes the math!) help local clinic staff confidently select and adjust
a client’s food package within the allowable food types and quantities.
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3 S t St t 1 S hi ti t d S t3 Smart States, 1 Sophisticated System
The Consortium Experience

Approach to Contracting and Funding

Contracts with 
Vendor

Have lead stateHave lead state 
request funding 

for all three 
states

One program 
handles billing

Have MOUs 
between states
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3 S t St t 1 S hi ti t d S t3 Smart States, 1 Sophisticated System
The Consortium Experience

Upcoming projects

• .NET upgrade

• Electronic signature

• EBT
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The Technical Aspects of NETThe Technical Aspects of .NET

Hetal Desai, 
Director of Project Management, 

CQuest
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Th CQ t NET WIC S l tiThe CQuest .NET WIC Solution
The Technical Aspects of .NET

Architecture Overview
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Th CQ t NET WIC S l tiThe CQuest .NET WIC Solution
The Technical Aspects of .NET

Benefits of Architecture
• Latest technology from Microsoft

• Microsoft .NET version 3.5
• Easy data conversion

• .NET database design is very similar to PowerBuilder
• Web-based deployment and updates

• Microsoft ClickOnce technology
• Smart Client interface

• .NET  functionality is similar to PowerBuilder. Look & feel 
improvedimproved.

• Integration with Windows Authentication or Active Directory
• Use existing network user ID and password

• Database independentDatabase independent
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Th CQ t NET WIC S l tiThe CQuest .NET WIC Solution
The Technical Aspects of .NET

Architecture Layers
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Th CQ t NET WIC S l tiThe CQuest .NET WIC Solution
The Technical Aspects of .NET

Logical Architecture
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Th CQ t NET WIC S l tiThe CQuest .NET WIC Solution
The Technical Aspects of .NET

Deployment Architecture
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Th CQ t NET WIC S l tiThe CQuest .NET WIC Solution
The Technical Aspects of .NET

Fast Forward

• Proven, modern technology

• Dedicated .NET development team

• Strong development process

• Comprehensive documentation 
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What This Means for WIC

Brian Rogers
Senior Director of System Development and Software Support, 

CQuest
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Th CQ t NET WIC S l tiThe CQuest .NET WIC Solution
What This Means for WIC

P i f h CQ WIC SPraise for the CQuest WIC System:  

• “We love our system.”  - State and local WIC staff

• “The quality of your datasets is very high…we rarely have issues with 
what you submit.”  - CDC Dataset Manager

• “The tailoring screen is so easy to use!  All the allowed foods are right 
there and it does the math for me.” - Clinic staff commenting on the 
new food rule implementationp
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Th CQ t NET WIC S l tiThe CQuest .NET WIC Solution
What This Means for WIC

• Technology upgrade

• Feature rich system with intuitive interface• Feature rich system with intuitive interface

• Complex functionality  ≠ complicated to use!

• Design supports easy multitasking in the clinic
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Th CQ t NET WIC S l tiThe CQuest .NET WIC Solution
What This Means for WIC

A l f WICApply for WIC
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Th CQ t NET WIC S l tiThe CQuest .NET WIC Solution
What This Means for WIC

N tiNotices
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Th CQ t NET WIC S l tiThe CQuest .NET WIC Solution
What This Means for WIC

Find ClientFind Client
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The CQuest NET WIC SolutionThe CQuest .NET WIC Solution
What This Means for WIC

Easy navigation when seeing family members• Easy navigation when seeing family members

• Streamlined processing when seeing a client
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The CQuest NET WIC SolutionThe CQuest .NET WIC Solution
What This Means for WIC

Feeding SummaryFeeding Summary
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The CQuest NET WIC SolutionThe CQuest .NET WIC Solution
What This Means for WIC

Tailor Food PackageTailor Food Package
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The CQuest NET WIC SolutionThe CQuest .NET WIC Solution
What This Means for WIC

• Data entry is direct and uncomplicated• Data entry is direct and uncomplicated.  

• Use of pop-ups is kept to a minimum.   When pop-ups are used, it is to 
improve the collection of data during a client encounterimprove the collection of data during a client encounter.  

• Data is collected in logical groups on screens that are easy to traverse.  
The CQuest WIC system does not use long pages that require the y g p g q
user to scroll while entering data.  
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The CQuest NET WIC SolutionThe CQuest .NET WIC Solution
What This Means for WIC

WIC Certification GuideWIC Certification Guide
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The CQuest NET WIC SolutionThe CQuest .NET WIC Solution
What This Means for WIC

Health Interview - ChildHealth Interview - Child
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WIC Data and Program Integration

Brian Rogers
Senior Director of System Development and Software Support, 

CQuest
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WIC Data and Program IntegrationWIC Data and Program Integration

Good design starts early!g y
• Fully normalized
• Database views 
• Data driven functionality 

Database has proven flexibility and scalability
• New food rule

Public health / supplemental nutrition programs• Public health / supplemental nutrition programs
• CSFP
• FMNP
• Immunization program data• Immunization program data

• HL7 data sharing with the Kansas Immunization program
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WIC Data and Program IntegrationWIC Data and Program Integration

WIC Data
• Data warehousing
• Data mining and analysis

Data warehousing components at use in the CQuest system
• Data warehouse
• Data staging area / partially transformed data

Guided ad hocs• Guided ad-hocs
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WIC Data and Program IntegrationWIC Data and Program Integration
Breastfeeding Guided Ad Hoc – Report Criteria
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WIC Data and Program IntegrationWIC Data and Program Integration
Breastfeeding Guided Ad Hoc – Risks
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WIC Data and Program IntegrationWIC Data and Program Integration
Breastfeeding Guided Ad Hoc – Stopped Breastfeeding
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WIC Data and Program IntegrationWIC Data and Program Integration
Breastfeeding Guided Ad Hoc – Detail Tree View
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WIC Data and Program IntegrationWIC Data and Program Integration
Cornerstone:  Illinois’ integrated system

• Used to administer nearly 20 programs, including WIC, Immunizations, 
Family Case Management, Breast & Cervical Cancer, and Diabetes 
Control

• Allows “one stop shopping” (single point of enrollment) for Illinois 
residents who receive multiple services from the state 

• Data integration has allowed verification of health outcomes
receipt of both WIC and FCM services resulted better birth• receipt of both WIC and FCM services resulted better birth 
outcomes than receipt of only one of these services

• clients receiving both FCM and WIC services experienced lower 
Infant Mortality (IM) rates than the general population!Infant Mortality (IM) rates than the general population!
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WIC Data and Program IntegrationWIC Data and Program Integration
Cornerstone:  Illinois’ integrated system

• Illinois has provided staff with tools to allow access to their data within 
the system:

• State staff use modifiable reports and data mining tools to view 
central data

• Local agency staff use an ad hoc data mining/reporting tool  
• Local users have formed a Users Group to allow for the 

exchange of ideas toward the effective utilization of the toolexchange of ideas toward the effective utilization of the tool.  
Users share reports, and assist each other in modifying 
reports to achieve the desired results.
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WIC Data and Program IntegrationWIC Data and Program Integration
Future Focused

• WIC EBT data, e.g. Actual Foods Purchased guided ad hoc

• Sophisticated data analysis for a single state, or across multiple states

• And more…
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I SIn Summary

• The CQuest .NET WIC system is rich in functionality, and very easy 
tto use

• CQuest is actively working with individual states, and a consortium 
of states

• CQuest is passionate about supporting WICCQuest is passionate about supporting WIC
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Join CQuest this evening for a

D d t D t R tiDecadent Dessert Reception
Join us poolside for a dessert bar and warm spiritsJoin us poolside for a dessert bar and warm spirits

7:00 to 10:00 p.m.

Trellises Courtyard 
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And the winner is…
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Th k f j i i t d !Thank you for joining us today!

For more information, stop by CQuest’s booth, or contact: 
S h i S iStephanie Sapetti
Vice President of Marketing & Communication
(217) 541-7415 
ssapetti@cquest usssapetti@cquest.us

Use your red ticket to receive a deluxe boxed lunchUse your red ticket to receive a deluxe boxed lunch 
(located in the hall just outside the room).
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